ITEM 4.2.3

RICHARDSON BAY REGIONAL AGENCY

RESOLUTION NUMBER 26-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RICHARDSON BAY REGIONAL AGENCY CONFIRMING AND
ADOPTING THE 2026 STRATEGIC PLAN

WHEREAS, in June 2020, the Board adopted a Transition Plan summarizing its vision,
principles, and policy direction for moving towards the goal of a safe, healthy, and well-managed
bay; and

WHEREAS, in February 2022, the Boad adopted Transition Plan 2.0 which, accompanied by a
report on 2020 Transition Plan progress, refined its transition direction with goals, objectives,
strategies and strategic actions for eelgrass habitat, safe housing, and vessel enforcement; and

WHEREAS, RBRA has made significant strides in achieving the Board’s goals and objectives in
Transition Plan 2.0, through implementation of the plan’s strategies and actions; and

WHEREAS, the Agency is now in a position to establish goals, objectives, strategies and actions
that reflect its near completion of a transition phase; and

WHEREAS, strategic planning can now be focused on maintaining accomplishments that have
been achieved, implementing plans, agreements, ordinances, and policies, and continuing the
Agency’s positive trajectory in being a safe, healthy and well-managed bay; and

WHEREAS, on March 12, 2026, the Board reviewed and discussed a draft 2026 Strategic Plan
and invited public comment; and

WHEREAS, the Board has considered any public comment and reviewed the final draft.

NOW, THEREFORE BE IT RESOLVED THAT THE RICHARDSON BAY REGIONAL
AGENCY BOARD OF DIRECTORS confirms and adopts the 2026 Strategic Plan.

The foregoing resolution was passed and adopted this 14th day of May 2026, by the following
vote of the Board of Richardson Bay Regional Agency, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

CERTIFICATION:

Jack Ryan, Board Chair Deborah Padovan, Board Clerk
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