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STAFF REPORT

For the meeting of September 14, 2023 

To: Board of Directors 
From: Jim Malcolm, Harbor Master 
Subject: Harbor Master Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period June 1, 2023-September 7, 2023 

Vessel metrics. 

46 Number of vessels in anchorage excluding transient vessels and floating 
homes 

0 Number of transient vessels in anchorage 
3 Number of floating homes 
5 Number of vessels with 30 day permits, or permits in processing 
54 Total Number of vessels, transient vessels, floating homes, permitted vessels 
1 Number of citations issued this period 
39 Number of vessels inside the Eel Grass Protection zone 

Significant events: 

Four new vessels arrived on the anchorage during this reporting period.  One of the newly arrived 
vessels has a signed 30 day permit, two vessels have been provided opportunities to sign 30 
day permits, but have also been provided with enforcement notices, and one vessel arrived 
9/5/23 and has been posted with a 72 hour notice.   

Vessels previously mentioned that have been issued with enforcement notices have been 
provided with a date of 9/12/23 for departure, their presence on the anchorage past this date 
without a signed 30 day permit will necessitate citation.   

ITEM 6.2
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Two vessels were removed from the anchorage through the vessel buy back program. 
 
 
Citation Program:   
 
RBRA citation program has been implemented and one citation has been issued.  Citation was 
issued to a vessel which had been approved for a 30 day permit, as well as two extensions of 
their permit and failed to leave upon expiration of the permit.  
 
Four enforcement notices have been posted with citation dates approaching.   
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