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STAFF REPORT

For the meeting of Oct 13, 2022 

To: Board of Directors 
From: Jim Malcolm, Harbormaster 
Subject: Harbormaster’s Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period Aug 30 – Oct 6, 2022 

Vessel metrics. 

59 Number of vessels in anchorage excluding transient vessels 

2 Number of transient vessels in anchorage 
4 Number of floating homes 
65 Total Number of vessels, transient vessels and floating homes as of June 13, 

2022 
47 Number of vessels inside the Eel Grass Protection zone 

Significant events: 

Two new vessels arrived in the anchorage this period both of which were subsequently 
removed.  

Both new vessels to the anchorage were deposited there by third party individuals.  One 
vessel was as a result of a Coast Guard Search and rescue case, and the other was 
mistakenly provided to an anchor out.  

The legitimate owners of both vessels were located by RBRA Harbormaster.  One vessel 
has been surrendered to the RBRA as a voluntary turn in and the legitimate owner of the 
second vessel retrieved his vessel from the anchorage and removed it.  

A third vessel was removed from the anchorage as marine debris. 
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The contract with Marin Link was recently finalized for the full, board authorized amount 
and progress continues on the anchorage under the vessel buy back program. 
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